PERFORMANCE REVIEW
Employee performance discussion and development plan
	Employee Name

	Review Period


	Job Title

	Manager


	Review Date

	Overall Rating



Performance Ratings
	AREA
	RATING
	COMMENTS
	GOAL

	Quality of work
	
	
	

	Productivity
	
	
	

	Communication
	
	
	

	Reliability
	
	
	

	Teamwork
	
	
	

	Customer service
	
	
	

	Initiative
	
	
	


Summary and Development
Key strengths:


Areas for improvement:


Development actions:


Goals for next period:


Employee comments:


Employee Signature: __________________  Date: ________
Manager Signature: ___________________  Date: ________
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